AGENDA of the 13th edition of the Conference WMotoldei

Day 1, 24.10.2023 r.

9:00

10:00

10:15

10:40

Participants registration, networking.

Official welcome, presentation of the conference agenda.

Economic forecast for Poland

Artificial intelligence and new technology
are changing our automotive world.

Host: Kamila Kalinczak
Pawet Gos, CEO Exact Systems, Jacek Sutryk, mayor of Wroctaw

Pawet Borys, President of the Management Board,
Polish Development Fund

Keynote Speaker: Dr Christina Yan Zhang, CEO,
The Metaverse Institute

CURRENT SITUATION OF AUTOMOTIVE PRODUCTION

11:10

11:20

Introduction to the discussion

Discussion panel: Challenges and perspectives
for the automotive industry.

Pawet Widet, President of the Association of Automotive
and Industrial Products Employers, Vice-President
of the Lewiatan Confederation

Moderator: Pawet Widet, President of the Association of
Automotive and Industrial Products Employers, Vice-President of
the Lewiatan Confederation
Participants:
» Tomasz Gebka, Member of the Management Board, FCA Tychy
Stellantis Plant Director
- Jarostaw Kurosz, Cars Production Director, VW Wrze$nia
- Ewa tabno-Falecka, Head of Corporate Communication
& External Affairs, Mercedes Benz - Manufacturing Poland
+ Piotr Pyzio Member of the Management Board,
Robert Bosch Plant Director

TRENDS AND TECHNOLOGIES TRANSFORMING THE AUTOMOTIVE INDUSTRY

13:00

13:20

13:35

14:15

14:35

Multi-speed Europe. How fast is Poland going?
MotoBarometer 2023 results

Powerspeech: The world of the future
- how technology is changing our lives, cities and transportation.

Discussion pane: YES for moto innovations!

Polish labour market 2024:
challenges, prospects, global changes and trends.

LUNCH

Jacek Opala, Member of the Management Board,
Business Development Director, Exact Systems

Artur Kurasinski, CEO Kurasinski.com

Moderator: Artur Kurasinski, CEO Kurasinski.com
Participants:

- Pawet Janczyk, Head of Sales, MV CENTER Vision Systems
+ Marek Ryczko, General Manager, BorgWarner Poland

- Bartosz Bidzinski, Global Quality Director, ZF

Damian Guzman, Deputy Director General, Gremi Personal

ELECTROMOBILITY PROSPECTS: POLAND, EUROPE, THE WORLD

15:35

15:55

16:30

How China forced the US into a battery race
and what does it mean for Europe.

Discussion panel:
Polish opposition to electromobility - does it make any sense?

Fireside chat: Will we all drive Chinese e-cars?

MYV Center Vision Systems:

The premiere of an automatic station for control of ceramic inserts

Agata Rzedowska, Editor-in-chief, LadyInGreen.tech

Moderator: Katarzyna Soboétka, Electromobility Director, Claritas
Investments
Participants:
- Agata Rzedowska, Editor-in-chief, LadyInGreen.tech
+ Adam Holewa, EV Batteries Programme Director,
ElectroMobility Poland
- Janusz Kobus, President of Polish Chamber of Automotive Industry
» Andrzej Korpak, Independent management consultant
in the automotive industry / ex-Stellantis

Moderator: Pawet Gos, CEO Exact Systems

Paricipants:

+ Chinese OEM, Yutong, Chinese manufacturer of buses and coaches

« Marcin Patetko, Studio Engineer Coordinator, FAW MUNICH R&D GmbH



Day 2, 25.10.2023r.

10:00 Welcome of the conference participants. Kamila Kalinczak, Presenter

EMPLOYMENT AND HR

10:10 Motivate, engage, keep- the secrets of staff management Artur Migon, Vice President of the Board, Antal Poland
- not only in automotive industry.
Powerspeech: Trends and phenomena that require

10:30 P P a

. o . Maj j ka, HR | log: Goj ka.
a different approach to recruiting and keeping employees. 3ja Gojtowska, HR processes consultant, blog: Gojtowska.com

Moderator: Maja Gojtowska, HR processes consultant,
blog: Gojtowska.com
Discussion panel: Challenges for employers: talented Participants:
10:50 candidates recruitment, managing diversity in the team, » Damian Guzman, Deputy General Director, Gremi Persona

. PR . : - Marcin Szczeblewski, Communication and External Relations
taking geopolitics into account during employees selection. Manager, Toyota Manufacturing Poland

» Monika Kuczynska, HR Director, NSG Group
+ Stawomir Winowski, HR Manager, Exact Systems

TACTICAL MERGE: PARTNERSHIP OF AUTOMOTIVE PLANTS

WITH THE DEFENCE INDUSTRY

Moderator: Bartosz Mielecki, Polish Automotive Group
Discussion panel: Making it possible: Participants:

12:30 partnership of automotive plants with the defence industry * Rafat Poradka, Director of the Project Department
Armaments, Polska Grupa Zbrojeniowa

- Piotr Kisiel, acting President of the Management Board, Rosomak S.A.

CUSTOMER'S SPECIFIC REQUIREMENTS

13:05 How automation su_pports customer requirements related Michael Fischer, COO, Eleven Dynamics AG
to modern production.

- Iwona Czarnecka, Plant Quality Manager, Nexteer
- Pascal Demougeot, Business Development and New
Technologies Director, SNECI / ex- Renault Group

13:20 Discussion panel: The reasoning behind
: the Purchasing Department's investments

14:00 LUNCH

The organiser reserves the right to modify the event agenda, in particular by changing: speakers, topics and order of speeches, and hours of lectures,
without the need to inform in advance.

www.moto-idea.pl



