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Registration of Participants

Greeting the participants, presenting the conference program.
10:00 - 10:20 Pawet Gos, President of Exact Systems
Rafat Jemielita, Conference host

Prospects for the Polish economy.
Pawet Borys, President of the Polish Development Fund

The last license holder is born: up-to-date information
10:50 - 11:30 straight from the Silicon Valley.
Dr Mario Herger, Technology Trend Researcher

11:30 - 12:00 Forecast of production and sales of cars on the global market.
Karol Sokotowski, Senior Research Analyst, IHS Markit

Coffee break

MotoBarometer 2021 — Moods in the Automotive industry.

LA = Tl Jacek Opala, Member of the Management Board, Exact Systems

Global mobility transformation, the greatest change in the automotive market
in decades. Challenges and opportunities for Poland.

How to prepare the automotive industry in Poland for changes
in the automotive sector?
Pawet Widet, Director of Government Relations, Stellantis

12:40 - 13:00

Discussion panel

Moderator: Pawet Widet, Director of Government Relations, Stellantis

Participants:

13:00 - 14:00 Dr Ewa tabno-Falecka, Director of Communication and External Relations, Mercedes-Benz Polska /

Artur Migon, Vice President of the Management Board, Antal / Tomasz Klekowski, Digital

Transformation Advisor / Jarostaw Kurosz, Car Production Director, Volkswagen Wrzesnia / Bartek Swatko,
Director Operations Transformation, Deloitte

14:00 - 14 Lunch

From a local hero to a global player: can the examples of the most
successful companies inspire Polish entrepreneurs?
Frederic Laganier, Director of Industrial Performance and Human Resources, Sneci Steering Committee

COVID feedback, i.e. exposing the dysfunction of the modern automotive industry.
Postpandemic recovery in the automotive sector.

Transformation of the Stellantis Gliwice plant in the era of COVID 19

15:45 - 16:00 and problems with the supply chain.
Mariusz Delqg, Development and Strategy Planning Manager, Opel Manufacturing Poland

Extrapolation of the Kiibler-Ross psychological model
to a company in a pandemic.
Andrzej Marcinek, Managing Director, Management Board Member, Gedia Poland

Intelligent and flexible solutions to current production
challenges based on robotics.
Mateusz Amrozifiski, Key Account Manager, Fanuc Polska

Discussion panel

Moderator: Grzegorz Banakiewicz, Independent Automotive Expert

Participants:

Zbigniew Sikora, Managing Director, Rhenus Automotive /

Andrzej Marcinek, Managing Director, Management Board Member, Gedia Poland /
Mateusz Amroziriski, Key Account Manager, Fanuc Polska /

Mariusz Delgg, Development and Strategy Planning Manager, Opel Manufacturing Poland

On-line

16:45 - 17:00

Coffee break

Defective parts cost the industry billions of euros.
Do we set quality standards for other sectors?

17:00 -18:00

- 24:00+

10:00 - 10:10

Discussion panel

Moderator: Pawet Gos, President of the Management Board, Exact Systems

Participants:

Pawet Boczarski, Plant Quality and System Manager, Saint-Gobain Sekurit / tukasz Topoliriski, Hustro,
Head of Research and Development | Owner, Topolinski Consulting / Zdzistaw Konior, Quality Director,
Toyota Motor Manufacturing Poland / Kamil Satata, Global Quality Director, PayComplete

Jakub Ciesla, Head of the Engineering Department, Exact Systems

Evening gala
Pawet Gos, President of the Management Board, Exact Systems
Rafat Jemielita, Conference host

Greeting the participants.
Pawet Gos, President of the Management Board, Exact Systems / Rafat Jemielita, Conference host

Does "an attractive employer and a satisfied employee" have a chance to replace
the well-established pattern of "the employer's market and the employee's market"?

10:10 - 10:30

10:30 - 10:50

10:50 - 11:50

In 2025, the Polish labor market will be short of 1.5 million people
- are staff shortages the main challenge for entrepreneurs?
Agnieszka Zieliriska, Director, Polish HR Forum

Current trends in the labor market.
Artur Migon, Vice President of the Management Board, Antal

Discussion panel

Moderator: Marta Pawlak - Dobrzariska, CEO, Great Digital

Participants:

Agnieszka Zielinska, Director, Polish HR Forum / tukasz Sienkiewicz, President of the Management Board,
Institute of Labor Market Analyzes / Roman Zabtocki, Business Unit Director, Antal /

Piotr Blachura, Human Resources Director, LG Energy Solutions

Coffee break

From concept to prototype - the history of the Polish
electric vehicle implementation.
Andrzej Stasiak, Research and Development Director, FSO Syrena

Will robots replace humans? Can automation meet the challenges of the
automotive industry and robots are a remedy for staff shortages?

12:45 - 13:00

13:00 - 14:00

The use of mobile robots in industry, i.e. how autonomous AMRs
become team members in intralogistics departments.
Piotr Merwart, Director of the Intralogistics Department, Member of the ASTOR Management Board

How to be "Lean & Flexible" thanks to machines cooperating
with the operator.
Jacek Taczata, Automotive Industry Business Development Manager, Mitsubishi Electric Europe

Discussion panel

Moderator: Rafat Jemielita, Conference host

Participants:

Dr. Mario Herger, Technology Trend Researcher

Jacek Taczata, Automotive Industry Business Development Manager, Mitsubishi Electric Europe
Piotr Merwart, Director of the Intralogistics Department, Member of the Management Board, Astor
Aleksander Gwizdata, Packaging Business Unit Director, Antalis Poland

Summary and conclusion

Lunch
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