08:00 - 09:00

09:00 - 09:30

09:30 - 10:00

10:00 - 10:30

10:30 - 11:00

11:00 - 12:00

12:00 - 12:30
12:30 - 13:00
13:00 - 14:00

14:00 - 14:30

14:30 - 15:00
15:00 - 15:30
15:30 - 16:00

16:00 - 16:30

16:30 - 17:00

20:30

9:30

9:30-10:00

10:00 - 10:30

10:30-11:00
11:00-11:30

11:30-12:00

12:00-12:30

12:30-13:00
13:00 - 14:00

14:00-14:30

14:30-15.00
15:00

Registration and official opening of Moto Idea

Automotive Industry in Poland - will the trend turn for
the better and when?

Industry consolidation in progress. M&A in the automo-
tive industry.

Automotive Industry in the European Union and in Po-
land - challenges and prospects

Coffee break g¥

Automotive Industry - challenges and prospects in 2011
and 2012 (discussion panel)

Employer Branding in the Automotive Industry
Address by an industry representative

191

Car electrification on the example of Opel Ampera -
longer range electric car

Lunch

Renault ZE - electric cars. Future or now?
Coffee break §3
R&D processes

Obtaining successfully European Funds on the example
of Sitech Sp. z 0. o.

Robotization - a means to increase the competitive
advantage

Opening of the evening gala

Opening of the second conference day

Optimization of production processes at Fiat Auto Poland
in Tychy

Toyota Production System

Leveling and Mizusumashi

Long-term structural development strategy of a produc-
tion company basing on own human resources

Coffee break

Do automotive companies fully use possibilities of man-
aging labor expenses?

The future of the Special Economic Zones
'O

Supplier-Client collaboration model based on mutual
understanding of production systems, leading eventually
to better quality and lower cost of the final product

Lunch

Address by an industry representative

Closing of the conference

Day 1 -13 April

Jakub Farys, Polish Automotive Industry Association
Rafat Ortowski, AutomotiveSuppliers.pl

Jean Philippe, European Commission

Andrzej Korpak - GMMP, Dariusz Adamek - Delphi Po-
land, Pawet Kaminski - Volkswagen Poznan sp. z.0.0.

Tomasz Szpikowski - TSP Instytut

Pawet Widet, GM Poland

Grzegorz Paszta, Renault Polska

Dominik Laska, WABCO Polska Sp. z o.0.

Robert Bachorski, Sitech Sp. z o.0.

Konrad Grohs, FANUC Robotics Polska Sp. z o.0.
Day 2 - 14 April

Tomasz Gorski, Fiat Auto Poland S.A

Dariusz Mikotajczak,
Toyota Motor Manufacturing Poland

Sylwia Kolinka, Faurecia Watbrzych Sp.z o.o.

Ryszard Jania, Pilkington Automotive Poland Sp.z o.0.

Arkadiusz Wieckiewicz, Randstad Sp.z o.o.

Marek Sienkiewicz, Deloitte

Andrzej Marcinek, GEDIA Poland Assembly Sp.z o.0.

The organizing entity reserves the right to introduce amendments to the time-frame of the Conference



